THE COULMANS IN AFRICA - 2016
A condensed version of this story is
published in Gale Gatherings, November 2016.

We travelled with a group of friends from Mount Forest who had been to Kenya 5 years
previously to help install a water system in the Narok area through Free The Children. We were
also had 20 sewing machines in our luggage for a new project.

Lee and Diane Coulman from
Elmira with Donna and Bob McFarlane
of Mount Forest, shake throwing sticks
(Rungu) with a Maasai warrior in the
Maasai Mara of Kenya on August 14.
They were on a Me to We working
holiday, building schools, teaching
sewing, helping in a “Me To We” dental
clinic, balanced with school visits and
lots of elephants, giraffe and lions.

Free The Children’s WE Villages Our International Development Model
Transforming the world starts with WE Villages, is an adaptive, effective five-pillar model built
on 20 years of experience working alongside dedicated communities and development experts to
find solutions that last. WE Villages supports community development in areas where there is a
high incidence of child labor, exploitation of children and minimal opportunities for the girl
child. Currently, there is work in Kenya, India, Ecuador, Nicaragua, Haiti, Sierra Leone, and
rural China. All projects are initiated and sustained through community decision and support.
Dedicated WE coordinators communicate with the communities.
WE Charity is an international charity that partners with communities to help lift themselves out
of poverty using a holistic, sustainable five-pillar development model.
 It is not a hand-out, but a “hand-up”.

1. EDUCATION
The Education pillar goes beyond school building.
WE provides teacher training, extracurricular
programs, books and basic school supplies so that
children can focus on their studies without
worrying about absent teachers or a lack of
learning materials.

In Kenya we saw the Kitsaruni Girls High
School and the energized and motivated students.
They had a marvelous media room and the girls
were keen to stay at this boarding school even
though they also had to work to keep the school
clean and functional.

These are boarding schools but they are not RESIDENTIAL SCHOOLS as we know them.
 WE Schools incorporate local culture & language.
 WE Schools support self-awareness, self-esteem, assertiveness, “family feel” and respect.
 We also worked on the new Boys High School, which is to open in 2017. We mixed
concrete & masonry to start the outside stone walls. There were also WE students there
doing similar work.

2. WATER
Without water, a community can’t grow. We help communities install hand pumps, boreholes,
wells, pipes, hand-washing stations, rain catchment systems and latrines. Clean water gives
families the chance to raise healthy children, run sustainable farms and send their girls to
school.


In Kenya we saw many water
distribution tanks along the roads we
travelled, and near the WE schools.
This is clean water for drinking and
cooking and people pay a nominal
amount for its use. A central deep
water pump provides the water to
these tanks.



At the Osenetoi Primary School,
about 2 hours away by bumpy roads,
the Mount Forest group wanted to
see their school project and the well
for which they had raised funds. It
was “well” and providing water to
the community. We were greeted by
students and the mamas with songs
and speeches of welcome and thank
you. An elder said that when he
“sees our group, he sees hope”, and
thanked God.

3. HEALTH
A healthy community is a sustainable community. When children are healthy, they are less
likely to miss school or drop out. And when parents are healthy, their family businesses are
more likely to thrive. By offering health training, clinics, medical supplies and workshops to
developing communities, this is empowering families to transform their lives and their
communities.
 In Kenya we visited the Baraka Hospital supporting “Good Health, Good Life” through
comprehensive maternity services.

 Three people in our group were dentists and
they visited a Free The Children dental clinic.
They were amazed that a single local dentist did
a wide variety of dental and orthodontic work. I
don’t have a picture of the clinic but our dentists
also filled other cavities. (in masonry)

4. FOOD
Nutritious food fuels growing minds and contributes to thriving communities. Made possible
by founding partner PotashCorp, we help provide school gardens, family farms, nutrition
programs, agriculture training, improved seeds and irrigation projects so that communities
can achieve long-term health and access stable food sources.
 We ate very well during our stay and a lot of that food was grown locally. We often asked
for the recipes but were told they had a book coming out for these gourmet local recipes.
o Also, forty people from the Potash Corp. in Saskatchewan replaced our group on
the final day, showing their on-going support.

5. OPPORTUNITY
Entrepreneurship doesn’t just give parents the means to provide for their family—it empowers
a generation with new skills that will transform their lives. We help parents, especially
mothers, create new economic opportunities through leadership sessions, financial literacy
workshops and vocational training.
 Entrepreneurship
was demonstrated in a
few community based
initiatives to provide
money into the local
economy. We saw one
group creating detailed
beading, and another
creating souvenir
throwing sticks. Local
materials and skills were
prominent. The items are
world marketed through
Me to We.



Our Mount Forest group provided 20 sewing machines and started a training program to
create a future business. Donna was the brains behind this enterprise. She organized the
fund raising, bought or begged for enough machines and material to get started. We carried
sewing machines and power adaptors from Canada, in our airline luggage. We then set up
the equipment in a classroom at the WE College along with the home economics teachers
who provided willing “mamas” to work with us.
o Scarves and bags were created from fabric which we had donated, along with
smiles of the creators.

We had 2 safaris with our trip and they were great. We have lots of photos of many exotic
animals but in our nightly round-the-table summaries, it was not about what we saw, but about
the smiles of hope we created.

THE LIVING END

